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As we approach the one-year anniversary of the alteration of school schedules due to
COVID-19, I am pleased to write with positive and promising news as the district makes
progress in getting our students closer to a normal and regular routine. As a result of
substantial improvements in local and regional COVID-19 case counts and transmission
rates, the Chester County Health Department (CCHD) has modified its guidance for K-12
schools permitting school districts to provide increased in-person learning opportunities for
students. This is a welcome development that comes at a critical time. 

A growing number of students across the country are struggling with the limited access to
in-person instruction.  The new operating guidance enables the district to double the amount
of time our students are receiving in-person instruction, from two to four days per week, not
a moment too soon. Penn-Delco has already been able to successfully merge cohorts of
kindergarten students and a number of qualifying students who have an IEP or 504 plan.
We are confident in our next steps to open this option to all students. 

Closer to "normal"
The district is committed to implementing an updated schedule that will enable all students
to attend school 4 days per week.  Beginning Monday, March 22nd, all elementary students,
6th graders, and 9th graders will have the opportunity to attend school four days per week 
(M, T, TH, F).  Following Spring Break, on Tuesday, April 6th, all remaining Northley and
Sun Valley students can begin the 4-day schedule as well. 

While we are aware that parents of students who have been on the 2-day hybrid schedule
will be thrilled to see in-person learning double, students who have been on an all-virtual
format may also choose to return.

Reopening

A letter from Dr. Steinhoff:  March 2021

Dear Penn-Delco Families:

Pathways to



Phased reopening timeline
Changes to the CCHD guidance
Regional and local declines in COVID transmission rates
Instructional Model Information
Health and Safety reminders

Please complete the survey 
In order to provide the district with the most exact enrollment data, we are asking parents
and guardians to complete an updated Instructional Choice Selection.  Changes to the
CCHD guidance force the district to request an updated selection from parents; kindly
disregard any previously instructional choice surveys or selection forms that you may have
been asked to submit in previous months. 

Please respond to this survey as soon as possible but no later than Wednesday, March
10th. Elementary students currently enrolled in the all-cyber program may remain with their
existing cyber class teacher and do not need to recommit.  

Virtual Wednesdays remain
The district will continue to maintain its existing all-virtual Wednesday schedule through the
remainder of the school year. The advantages to preserving this day are many:  additional
deep cleaning and disinfection, flexibility in the rare possibility of a COVID case spike, staff
connection with remote learning groups, learning breaks for Wednesday student wellness
opportunities, etc. The district does not wish to risk its ability to move to 4 days of in-person
instruction over the limited number of Wednesdays that will remain once the shift begins. 

I am optimistic that the 21/22 school year will see us reopening in the Fall for five days of
instruction under normal schedules. Fingers crossed! To provide more details about our
phased return to increased in-person learning, this reopening briefing will address the
following topics:

A letter from Dr. Steinhoff: March 2021

Reopening
Pathways to

https://penndelco.co1.qualtrics.com/jfe/form/SV_emwcfAyE82HMUlw
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A letter from Dr. Steinhoff: March 2021

Please kindly take the time to read through this informational material. I believe it will
answer most of the questions that parents may still have.  Upon consideration of this
information, please be certain to complete the survey form so our facilities team and
principals can prepare our classrooms and common areas to safely accommodate our move
to 4 days of in-person instruction for all interested PDSD students.  You may also check out
Reopening 2.0 FAQ's at our website. 

As always, I thank you for your support and understanding as our Nation unites to work
through COVID and gradually get students back into the seats in their classrooms. A
promising time indeed. 

Dr. George Steinhoff, Superintendent

Reopening

Briefing sent to families;  
 Selection survey opens 

Return to in-person learning for all students in
grades 1 THROUGH 5 and grades 6 AND 9

Return to in-person learning for all students in grades 7 AND 8
and 10 THROUGH 12.

*Any students receiving special education services who have not been
previously invited to 4 days of in-person instruction shall return with his/her
respective grade level.

Pathways to

https://penndelco.co1.qualtrics.com/jfe/form/SV_emwcfAyE82HMUlw
https://www.pdsd.org/Page/11022
https://www.pdsd.org/Page/11022


Last week the Chester County Health Department (CCHD), the public health agency
overseeing Delaware County, released revised guidelines that recognize and support the
urgent need to reopen schools. The CCHD notes that "In-person learning is vital for
children in all grade levels". Parents may wonder, just what has changed? The CCHD has
approved the use of physical distancing measurements that permit some degree of
welcome flexibility. Instead of requiring 6 feet of separation from all students at all times,
public health agencies now recognize that while "6 feet of separation to the greatest extent
possible" is recommended for students, lesser amounts combined with other mitigation
strategies such as masking, hand-washing, etc. are permitted, provided the distance is
not less than 3 feet. 

In short, the revised guidance means the district can continue to strive for maximum
distancing between students, but it won't be prevented from offering 4 days of in-person
instruction should some classrooms have students seated, potentially, closer than
previously permitted. It is a commonsense and fully informed change based on research
and experiences from schools in counties that permitted a reopening at 3 feet of
separation. We are finding that in many cases, the physical distancing will still remain
closer to or at the aim of 6 feet of separation. Formerly, there was no flexibility and our
fidelity to health and safety guidance required a 2-cohort approach. 

In counties that have operated at less than 6 feet, school districts have not found any
discernible health and safety difference between operating at 3 feet or 6 feet of social
distancing, so long as students are committed to the other safety protocols. It's important to
note that the CCHD recognizes that transient interactions of less than 3 feet, such as
passing in the hallway, handing papers to a teacher, etc. are unavoidable and should not
give rise to any undue concerns.

Revised Guidance 

County Community
Transmission Level

7-Day Incidence
Rate per 100,000

7-Day Period
Positivity Physical Distancing

LOW

MODERATE

<10

HIGH

VERY HIGH

10 - 49

50 - 99

>100

<5.0%

5.0% - 7.9%

8.0% - 9.9%

>10%

6 feet to the greatest extent
possible is recommended for
students; at no time is less
than 3 feet permitted
6 feet is required for staff
(staff-to-staff and staff-to-
student interactions)

6 feet is strongly
recommended for students
6 feet is required for staff
(staff-to-staff and staff-to-
student interactions)

https://www.chesco.org/4397/Coronavirus--Resources-for-Schools


Incidence Rate Per 100,000
Geographic Boundary
(School District)

Penn-Delco SD

Population Week 1 Week 2 Week 3 Week 4 

Positive Test Count

Week 1 Week 2 Week 3 Week 4 

26,998 33 36 37 43 122.23 133.34 137.05 159.27

Cumulative Incidence Rate per 100,000 (2/26/2021)

 Most current: Week 1
 

Week 4 

Thanks to the diligence of our staff and students adhering to the effective mitigation
strategies, PDSD has COVID well back on its heels. The district is proud of its staff and
students who have taken responsibility seriously, and as a result, there have been zero in-
person cases of in-school Covid-19 transmission. None. Schools remain one of the safest
public places a person can be due to the extensive mitigation protocols that are in place. 

While the trends are indeed positive, the CCHD requires school districts consider three
weeks of trend data.  Accordingly, the district will wait to return its students to 4 days
of instruction no earlier than March 22.  For the latest local data and maps from the
CCHD, please go the the COVID section of the Chester County Health Department
website.

Data includes ALL cases within the geographic boundary of public school districts for each week.
Published: 02/26/2021

Monitoring COVID-19 rates

Decreasing numbers in our region

760 12,049

7-Day Period
Positive PCR Tests

Count
All PCR Tests Count

732 11,497Week 2

932Week 3 12,850

899 11,935Week 4 

3,333 48,331Total for all weeks

As many are aware, the transmission and positivity rates for COVID-19 have been trending
in a favorable direction for quite some time. The number of positive cases recorded in the
municipalities of Aston, Brookhaven, and Parkside are far lower than the troublesome highs
in the past, the number of PDSD employees or students currently in proactive quarantine
has slowed to a trickle, and the positivity rate is back to single digits.  

Percent PCR
Positivity

6.31%

6.37%

7.33%

7.53%

6.90%

https://www.chesco.org/DocumentCenter/View/60838/Monitoring-and-Protecting-Green
https://www.chesco.org/4376/Coronavirus-COVID-19


The district will continue to provide virtual and in-person instructional options for students.
However, as we begin repopulating our classrooms, teachers’ attention will be more greatly
divided between in-person and virtual students. It is anticipated teachers will have meaningfully
more students in the classroom versus virtual students. As a result, student to student
interactions may look different when there are more students in-person; consequently, our fully
virtual students may need additional support from at-home caregivers. 

Also, students and families will not have as much flexibility when it comes to accessing daily
learning. For example, once families select either in-person or virtual learning, it is expected
that they remain in that format for the rest of the school year unless official arrangements are
proactively made through school level principals. Principals will be in touch with further
directions and details as your child’s start date approaches.

Students will attend school in-person Monday, Tuesday, Thursday, and Friday with a
virtual Wednesday as currently scheduled. Those students who are symptomatic, in
quarantine, or have another COVID-related issue may “Zoom” into class as needed, but
parents must contact the school nurse. Attendance will be taken either in-person or on
Zoom. Parents may still notify the school of a traditional absence by contacting the school
office. Again, since our teachers will be using instructional strategies tailored to in-person
learning, “Zooming” into class will be limited to only COVID related issues. Administrators
will follow-up with families as needed.

Overview: In-person and fully online model of instruction

Instructional models

In-person instruction:  four days

Return to in-person learning for all students in
grades 1 THROUGH 5 and grades 6 AND 9

Return to in-person learning for all students in grades 7 AND 8
and 10 THROUGH 12.



Students selecting this option will attend school virtually 5 days per week. Caregivers will
likely need to provide additional support to keep learners on track since teacher attention
will be divided between a larger number of in-person students and a smaller number of
virtual students. As a result, live streaming will look different than what is currently
occurring. 

With the anticipation of greater numbers of students being in-person, there will be less live
instruction, elimination of small virtual group instruction, and more assigned asynchronous
instruction. There will be times when virtual students may be asked to attend in-person for
specific events when possible, such as material exchanges or testing. 

Students in grades kindergarten through fourth grade who are receiving their instruction by
a PDSD cyber teacher may continue to receive their instruction in this model for the rest of
the school year. Students within the PDSD Cyber Academy through Apex or Educere
may continue to receive their instruction in this model for the rest of the school year.
Parents who would like their student to be enrolled in the PDSD Cyber Academy should
contact their school level principal.

Instructional models

Virtual option: learn from home



K-12 students, staff, and approved
visitors are required to follow the
Penn-Delco masking policy.  Masks
can be removed only for eating and
drinking.  A supply of masks will
always be available in all buildings
and on buses.  

Reinforcing mitigation strategies

As cases in schools and the
community decrease, Penn-Delco
will continue to follow
recommendations by the Chester
County Health Department.

All persons must self-screen
before entering any school or
District building. Anyone who
shows COVID-19 symptoms
should stay home and contact
their health professional. Contact
tracing will continue in conjunction
with Health Department protocols.

Opportunities for assurance testing
of staff are phased into our current
protocols.  Staff and students who
become symptomatic once they are
in buildings may have the option to
receive a BinaxNOW rapid test
administered by the school nurse or
trained testing personnel.*  Do not
send your child to school if they are
sick.  Staff and students are
expected to screen their health at
home each morning. 

Penn-Delco continues to support
and advocate for priority
vaccination of its staff as another
preventative step to decrease
transmission in the larger
community. 

Space between classroom desks is a
minimum of 3 feet with 6 feet to the
greatest extent possible. The
distance between teacher, other staff
desks, and student desks will remain
at 6 feet.  Social Distancing policies
will be adhered to in all classrooms
and public spaces in every Penn-
Delco building. Classrooms and
lunch areas will be set up to adhere
to those policies.   

Regular hand washing and
disinfecting practices will continue to
be in place with hand sanitizer and
washing opportunities available to all
staff and students.  

Enhanced cleaning, disinfecting,
and ventilation protocols will be
continued in every school and all
district buildings.  

Students and adults will socially
distance a minimum of 3 feet (6 feet
when feasible) from one another at
the bus stop.  Students will remain a
minimum of 3 feet distance and 6 feet
when feasible in line to board the bus.

*No student will be tested by the District without formal permission by a parent.  Information about the BinaxNOW rapid test and the
planned rollout is forthcoming.  



Any family that requires additional support should reach out to their school
counselor or principal to help guide them to resources for helping their child with
academic or emotional challenges during this difficult time. The district understands
that its students are not immune from negative effects of limited in-person schooling,
reduced interaction with their friends, and the lack of a normal routine. 

Across the country, increasing numbers of parents indicate that their children are well past
being tired of COVID, just aren't themselves, and need to get back to school more often.
Parents can reassure their children by talking with them and noting that we are in the final
stretch, conditions are improving (and Spring is on its way), and that it is normal to feel
abnormal when things aren't normal.

We believe having students in school more often will create some positive momentum to
end this school year and hopefully make the experience for our students brighter.

Social and emotional support

Guidance for Parents and Students

It is recognized that students have experienced additional social and emotional strain due to
COVID-19. Penn-Delco's Social and Emotional Learning (SEL) program will continue to help
support a student's ability to follow routines and schedules while building stamina for work
completion as a result of changing models.


